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Based on the traveling 
road show, home      
received a list of 
mandatory vs. optional 
account (statistical 
accounts only) that 
they’ll have to collect 
for OHRS/MIS 
submission

Trial Balance Excel Template

The Bridging Solution
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• Review the Mandatory vs. Optional Account 
handouts 

• Work on incorporating the new data fields into existing 
processes/systems.  For example: 
– HR/Payroll system change requests 
– Start tracking some of the stats data 
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• Who needs to attend the training session? 
– Administrator or director of finance (big picture) ~ Mandatory
– Accountants or financial analysts (person involved in the day-to-

day financial reporting) ~ Mandatory
– Any consultants hired by the home for this submission exercise ~

If applicable

• Time and resource commitment 
– Optional review of OHRS chapters (1 day)
– Attend training session (1-3 days)
– Internal map of accounts to OHRS (4 weeks)
– Submit Trial Balance (1-2 days)
– Benchmark and review data quality (1-2 days)
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•These 3 columns are what the homes will submit through the FIM website on the next step
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• Excel Template
– Manually enter account and values
– Convert internal chart of account to OHRS/MIS accounts
– Add additional fields into existing financial accounting system 

to track OHRS/MIS corresponding accounts.  Write 
customized report for OHRS/MIS submission 

• Bridging Solution (if homes choose to use it)
– Project team will work with homes through all stages of using 

the Bridging Solution
– Bridging solution will use a customized excel template as 

opposed to TB excel template in #1
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A few months after the submission, the HIT Tool will be 
available for homes to review. This will provide homes with 
indicators – approved by associations - for benchmarking. 


