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North Simcoe Muskoka Local Health Integration Network 
Decision issued pursuant to s.25(2)(a) of the  
Local Health System Integration Act, 2006 

 
 

Integration:  Regional Laboratory Coordinator 
 
Date:  Monday, June 25, 2007 
 
Parties to Decision 
The following organizations are in agreement with the decision: 

• Muskoka Algonquin Healthcare ( Huntsville District Memorial Hospital and South 
Muskoka Memorial Hospital) 

• Collingwood General and Marine Hospital 
• North Simcoe Hospital Alliance (Huronia District Hospital and Penetanguishene 

General Hospital) 
• Royal Victoria Hospital 
• Orillia Soldiers’ Memorial Hospital 

 
Facts 
1. The above organizations, in agreement to this decision, are all public acute care 

hospitals with the exception of the Penetanguishene General Hospital which provides 
complex continuing care and rehabilitation. All of the corporations provide some level of 
laboratory services. These organizations, with the exception of Stevenson Memorial 
Hospital in Alliston, are located in North Simcoe Muskoka LHIN and between them 
provide services to all geographic areas of the LHIN. 
 

2. The purpose of the proposed integration is to build on the existing clinical laboratory 
collaboration to develop a Network-wide service delivery plan, with common 
infrastructure, processes and operating model. The first step to achieving this is the 
recruitment of a Regional Laboratory Coordinator. In addition, the integration will 
achieve operational cost savings and capital cost avoidance through consolidation of 
select clinical laboratory services across the Network. 
 

3. To date, this project has been a Simcoe Muskoka Health Network initiative, arising from 
both the Deloitte Collaborative Efficiency Review and from the need to move beyond a 
voluntary structure in order to promote effective change. 

 
 
Process  
The NSM LHIN CEO, as an ex-officio member of the Simcoe Muskoka Health Network, was 
present and participated in discussions for the submission of the original business plan on 
July 14, 2006 and the subsequent update to the CEOs of the Network provided on 
December 15, 2006.  The LHIN CEO also participated in further discussions and 
subsequent approval by the CEOs of the Network to move forward with the recruitment of 
a permanent Regional Laboratory Coordinator on April 13, 2007. 
 
Commitment to move ahead, with the following actions, was approved by the Network 
CEO group on July 14, 2006:  






