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Introduction of the Health 

Outcomes Worldwide Team

ÅCorrine McIsaac Project Facilitator

ÅJoanne vanrennes Project Manager

ÅVirginia McNaughton Project Content 

Expert  
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Presentation Objectives 

ÅUnderstand the framework for the 

wound care management strategy

ÅProvide input to enrich the strategy

ÅCome away engaged and see a role to 

play in the process
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Objectives of the Wound Care 

Management Strategy

ÅIncrease value in care for patients 

across the continuum

ÅImprove efficiency 

ÅEvidence based care

ÅTracking of indicators across the sector
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Outcomes are iné.
ÅMEDLINE databases includes no research on 

patient outcomes from 1978 to 1989

ÅMore than 700 reports between 1997 and 

2000(Mitchell,2001)

ÅOutcomes are in because accountability has 

become an important expectation of the health 

care system

ÅOutcomes provide evidence of accountability  
Pringle,D.&White,P.2002 The Nursing and Health Outcomes Project of the Ontario Ministry of Health 

and Long Term Care. Canadian Journal of Nursing Research,33(4)115-121
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}First national Canadian adverse events study 

}1 in 13 people experience an adverse event(7.5% of 
hospitalized patients have experienced an adverse 
event)

}Of the 255 adverse events -65% resulted in minimal or 
no impairment

}5% permanent disability

}1.6% were judged to have died as a result of an AE

}Surgical care the highest error

Baker,R.G.,Norton,P.G.,Flintoft,V.,Blais,R.,Brown,A.,Cox,J.,

Etchells,E.et al (2004).The Canadian adverse events study: The incidence of adverse events among hospital  

patients in Canada. CMAJ,170(11):1678-86.

Adverse Events in Acute Care



Wound Care Best Practice Management North Simcoe Muskoka Local Health Integration Network

}Lang and Edwards,2004 Patient safety 

backgrounder

}Queenôs University Masotti et al,2007

}Johnson ïWinnipeg Home Care

}Nancy Sears PhD Thesis U of T

}All of these initial studies have identified 

wound care as a top patient issue

Home Care ïAdverse Events
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Long Term Care

Å28-31% pressure ulcer rate in Canada 
(Haughton &Woodbury)

ÅUS approach to PU

ÅInstitute for Health Improvement

ïhttp://www.ihi.org/IHI/Programs/Campaign/

PressureUlcers.htm

http://www.ihi.org/IHI/Programs/Campaign/PressureUlcers.htm
http://www.ihi.org/IHI/Programs/Campaign/PressureUlcers.htm
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Canadian Patient Safety

Åhttp://www.patientsafetyinstitute.ca/Engl

ish/Pages/default.aspx

ïSSIs

ïPressure Ulcers

http://www.patientsafetyinstitute.ca/English/Pages/default.aspx
http://www.patientsafetyinstitute.ca/English/Pages/default.aspx
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Common Wound Types in Canada 
(n=16,049)
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DATA COLLECTED UP TO MAY 2007

McIsaac, C. Closing the gap between evidence and action: How outcome measurement informs the 
implementation of evidence based wound care practice in home care. WOUNDSNovember, 2007.
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Health Outcomes Worldwide Database,2008. Health Outcomes Worldwide has received permission 

from its clients to compile and present their data
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Acute Care (n=2010)
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Health Outcomes Worldwide Database,2008. Health Outcomes Worldwide

has received permission from its clients to compile and present their data
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Long Term Care (n=8956)
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DATA COLLECTED UP TO MAY 2007

Health Outcomes Worldwide Database,2008. Health Outcomes Worldwide has received permission from its 

clients to compile and present their data.
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Fiscal Accountability

CURRENT

COST

$82,782,000.00
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Doing it Right

ωThe agencies providing best practice-guided 
care 

ς$383 per client per month

ωThe agencies that did not adhere to best 
practice

ς$2422 per client per month

McIsaac,C.2005 Managing Wound Care Outcomes.51(4)54-68
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Improved Wound Closure Times
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Simcoe CCAC
Conmparison Daily Visits
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From Research to Practice. San Diego California .(Poster Presentation)
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ÅImproved 
Patient 
Outcomes

Patient

ÅImproved 
knowledge 
transfer

Process

ÅImproved 
Efficiencies

System
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Wound Care Strategy 

ÅWe are implementing a standardized 

approach to wound care practices across the 

NSM LHIN ïwe are not reinventing best 

practice

ÅEngaged in best practice already?  GREAT!

ÅNot invested currently in best practice? 

Weôll assist you to get there!



Wound Care Best Practice Management North Simcoe Muskoka Local Health Integration Network

The Paradigm
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Best Practice Resources

ÅRegistered Nurses Association of 

Ontario (RNAO)

ÅCanadian Association of Wound Care 

(CAWC)

ÅNational Institute for Health and Clinical 

Excellence (NICE) ïsurgical site 

infections

Just to Name a Few...
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Project Structure

ÅSteering Committee

ÅGeographically based Working groups

ÅBaseline data collection exercise

ÅGap identification and education design
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ÅCross-sector representation of 
stakeholders across the NSM 
LHIN

ÅProvides a forum for 
discussionïconfirm when 
milestones have been  
reached

ÅComprised of organizational 
leaders ïpromoting best 
practice and outcomes focus

ÅGuidance on key issues

Steering 
Committee
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ÅOne óworking groupô in each 
geographical region of NSM 
LHIN with all sectors 
represented

ÅMultidisciplinary

ÅConsider including patient 
stakeholder in the group

ÅPractice champions

ÅProvide support to ensure 
success of outcome 
measurement activities

Working 
Group
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Baseline Assessment

ÅIllustration of the baseline 
of practice in each 
stakeholder organization

ÅCommitment of an internal 
team of 4-5 staff for 1 ï
1.5 days

ÅFully supported by the 
HOW team

ÅReports will be available 
per agency, regional area 
and across LHIN

Data 
Collection 
Exercise
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Gap Identification and 

Educational Design

ÅData collection will assist to 
identify gaps ïyour 
experience

ÅProtocols, paradigm, 
strategies

ÅIn person, e-learning, 
modular format

ÅEmphasis on knowledge 
transfer to enhance practice

Gap 
Identification 

and 
Educational 

Design 
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Framework/Timelines
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Ongoing Communication Strategies

ÅSteering committee and working groups 

ÅLink on NSM LHIN website

ïAgenda and minutes of all meetings

ïResults of outcome measurement exercises

ïProtocols and educational materials available

ïOn line learning modules

ÅChampions and leaders encouraging discussion 

and enthusiasm within their own organizations
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Time to Hear From You...

ÅWe want to hear from your regional 

perspective...

ÅOn your Group Star:

ï3 challenges or óhot spotsô in your 

area

ï3 opportunities or resources needed, 

to meet these challenges
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Why Focus on Changing 

Clinical Practice?
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The Inconvenient Truths
ÅStudies point to underuse 

of appropriate research 

based knowledge in 

clinical practice

ï30% - 40% of clients do not 

receive care according to 

current evidence

ï20% - 25% of care is not 

needed and may be 

harmful

Wallin,  Profetto,, McGrath, Levers 2005
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Just because it worksé
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Clinical Direction for Wounds

ÅExperts

ÅConsensus

Useful in providing valuable hunches and 

directions for research buté.
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Pitfalls of Expert Opinion & Consensus

ÅIndividual knowledge cannot 
be generalized

ÅRates very low in the evidence 
hierarchy.

ÅOften the loudest voice and 
most dominant personality 
prevails.

ÅEven ñexpertò review by 
independent practitioners can 
come with bias.
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What is Evidence-based Care?

ñ The process of 

systematically 

finding, appraising 

and using 

contemporaneous 

research findings 

as the basis for 

clinical decisionsò 
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History
McMaster University: 1997

ÅFound medicine (can extrapolate to other 

health disciplines) to be primarily based 

on clinical experience rather than medical 

evidence characterized by individual bias 

and poor recording of results.

ÅRedefine the practice of medicine so that 

info. could be used more easily.
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Why The Rise in EB?

ÅValue for money movement

ÅTechnological advances

ÅIncrease in management led decisions

ÅConsumer awareness

ÅAvailability of information

ÅNon-clinicians with authority to question 

clinical practice

ÅAccountability
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How do we get wound 

management evidence into 

practice?
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Clinical Practice Guidelines


