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December 4, 2008

Barry Lockhart Elisabeth Riley

Chief Executive Officer Chief Executive Officer

Muskoka Algonquin Healthcare Orillia Soldiers’ Memorial Hospital

100 Frank Miller Drive 170 Colborne Street West

Huntsville, ON P1H 1H7 Orillia, ON L3V 273

RE: Integrated Director of Information Systems
Dear Mr. Lockhart and Ms. Riley:

We are pleased to advise that, having reviewed the documentation associated with the proposed voluntary
integration, the North Simcoe Muskoka Board of Directors passed the following motion at their November
24, 2008 meeting:

“That the North Simcoe Muskoka LHIN Board of Directors supports the Integrated
Director of Information Systems shared management position between Orillia Soldiers’
Memorial Hospital and Muskoka Algonquin Healthcare as a voluntary integration
pursuant to Section 27 of the Local Health System Integration Act, 2006 (LHSIA).”
We understand that OSMH and MAHC are partnering to implement a shared senior management position
which will provide strategic and operational support for information systems services in both
organizations.
This integration will be subject to ongoing review and will be formally renewable every five years.

We will be interested in the results of your analysis of the integration benefits within the next 6-8 months,
and look forward to having more discussion with you.

Sincerely,

é‘@ﬁ@ Zeyrm ol L.

Jean Trimnell
Chief Executive Officer

Ruben Rosen, Chair R
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